
ALAMEDA COUNTY ADVISORY COMMISSION ON AGING
6955 Foothill Boulevard, Suite 300
Oakland, CA 94605

ACA GENERAL SESSION MEETING AGENDA 
Monday, January 13, 2025 

9:15AM – 11:45AM 

In-Person Meeting 

Alameda County Social Services Agency (Eastmont) 
Maxwell Park Room 

(Directions to Conference Room) 

6955 Foothill Blvd, Suite 143 (First Floor) 
Oakland, CA 94605 

TELECONFERENCING GUIDELINES: MEMBERS OF THE PUBLIC MAY OBSERVE AND PARTICIPATE IN 
MEETINGS BY FOLLOWING THIS LINK: ZOOM LINK OR DIALING IN +1 669-900 6833 US (San Jose). Meeting 
ID: 899 2454 4024| Passcode: 839169  

Public participation at Commission meetings is encouraged. We request that individuals limit their comments 
on any single item on the agenda to two minutes. The chosen spokesperson for a group may speak for four 
minutes. 

Agenda Item Material 
Provided Presenter Time 

Call to Order/Roll Call Chair 9:15 – 9:20 

Approval of ACA Meeting Minutes: 
 October 14, 2024 (General Session)
 October 23, 2024 (Retreat)
 November 25, 2024 (Special Meeting)
 December 9, 2024 (General Session)

Attached Chair/Commission 9:20 – 9:25 

Comments from the Public for Items 
not on the agenda 

General Public 9:25 – 9:35 

Comments from the ACA Chair: Chair 9:35 – 9:40 

AAA Director’s Report: 
 Program Updates
 Contracts

Jennifer Stephens-
Pierre 

9:40 – 10:00 

https://www.alamedacountysocialservices.org/acssa-assets/PDF/AAS/AAA/Maxwell-Sobrante_Park_Directions_11-24.pdf
https://us06web.zoom.us/j/89924544024?pwd=aXJzODEyUlU1OTZVWU9XTExWQWZKdz09


ALAMEDA COUNTY ADVISORY COMMISSION ON AGING
6955 Foothill Boulevard, Suite 300
Oakland, CA 94605

Agenda Item Material 
Provided Presenter Time 

Presentation:  
Family Support Services 

Raelene Okoh, 
Respite Program 

Supervisor 

10:00 – 10:30 

ACA Retreat: 
 ACA Mission Statement

o Commission’s Objectives and
Goals

Attached Commission 10:30 – 11:30 

Commission Committee Reports: 
 Executive
 Service Delivery
 Public Relations
 Legislative

Committee Members 11:30 – 11:40 

Oral Communications/Public 
Comment 

Commissioners, Staff, 
Public 

11:40 – 11:45 

Adjournment Chair 11:45 

ACA UPDATES: 

• Executive Committee Meeting: January 27. 2025

• Next ACA General Session Meeting: February 10, 2025

Notes 



Faith M. Battles 
Assistant Agency Director 

Department of Adult & Aging Services 
6955 Foothill Boulevard, Suite 300 
Oakland, CA  94605 
(510) 577-1900 / Fax: (510) 577-1965
battlfa@acgov.org
http://alamedasocialservices.org

Andrea Ford, Agency Director 

 ADVISORY COMMISSION ON AGING (ACA) 

General Meeting Minutes 

Monday, October 14, 2024, | 9:15am to 11:45am 

Alameda County Public Health 

1100 San Leandro Blvd 

San Leandro, CA 944577 

ACA Commissioners Present 
Barbara Price  
Bobby Arte Grant (Vice-Chair) = Virtual 
Denyse McCowan
Linda Boykins 
Laura McMichael-Cady (Chair) 
Lisa Malul  
Michael Goetz 
Priscilla Banks 
Commissioners Absent 

County of Alameda Staff Present 
Diarra Piggue  
Deborrah Cooper 
Janine Carlson 
Janet Weisman 
Connie Soriano 
Jennifer Stephens-Pierre 
Rhoda Turner 

Ashley Reed & Betty David - Alameda County Registrar of Voters, Janet Van Deusen -LAS/HICAP, 

and Sophay Duch – Institute on Aging (Present) 

Item Discussion / Recommendations 

A. CALL TO ORDER Meeting Chaired by Commissioner Laura 

McMichael-Cady called to order at 9:28 a.m. 

Roll Call of Commissioners  

Quorum achieved. 

B. APPROVE MINUTES Motion to accept meeting minutes: Approved 

(M) Lisa Malul

(S) Barbara Price

C. COMMENTS FROM THE PUBLIC None 

D. Comments from the ACA Chair

 ACA Rules and Etiquette

 Status of the ACA

 Recruitment

o ACA Rules and Etiquette:
❖ Silence cell phones.
❖ Reframe from side conversations.
❖ Please ask to be recognized.
❖ Commissioners are recognized first.

o Status of ACA:

Diarra Piggue
Highlight



❖ The commission currently has eight

members.

o Recruitment:

❖ Commissioners were asked to reach

out their networks.

E. Presentations

a) Presentation: Medicare Open
Enrollment

Speaker: Janet Van Deusen,

HICAP Manager

b) Presentation: Registrar of

Voters & Election Information

Speakers: Ashley Reed –

Outreach Lead &

Betty David – Outreach

Supervisor

Presentations 

a) Janet Van Deusen spoke and showed a

Presentation on Medicare Overview and

Eligible Plans for 2025.

b) Betty David discussed the following
topics:
❖ Outreach Team & What they

do/Services they provide.
❖ Voter Registration/Education
❖ Programs for seniors – AC on the Go.

F. AAA DIRECTOR’S REPORT
(Jennifer Stephens-Pierre)

Jennifer Stephens-Pierre shared updates on 

the following: 

o Admin Supports

❖ Diarra Piggue stepped in for Charles

– ACA Staff Support.

❖ AAA supports two commissions.

o Staffing

❖ There are openings for an Admin.

Specialist II, Program Specialist,

Senior Nutritionist, and a Program/

Financial Specialist.

❖ The direct staff include Janine Carlson

and Bryan Heath.

❖ Have conducted interviews/

certifications for some of the people

on the list.

o ACA Retreat – Jennifer confirmed that she’s

plans on attending.

o Program Updates

❖ Title 5 – Senior employment

Program.  Deborrah Cooper will be

working with the Finance Dept.

o Contracts

❖ SSA has over 200 contracts, AAA has

95 of those.



❖ In the 23/24 fiscal year we executed a

new process compliance rate.

❖ On the 24/25 fiscal year AAA re-

organized programs and contracts.

o Holiday Baskets

❖ 50 baskets are given out countywide.

❖ Correspondence will be sent to the

commissioners for assistance.

G. COMMITTEE REPORTS
o Retreat Planning –

❖ Commissioner McMichael-Cady

distributed the agenda.

❖ The retreat takes place next

Wednesday at Supervisor Márquez’

office near Southland Mall.

o Executive Committee – No meeting this

month. 

o Service Delivery – Commissioner Banks

stated that she wanted to do something on

voting, unfortunately didn’t get a response.

o Public Relations – Commissioner

McMichael-Cady stated that the new

Senior Update coming out real soon.

o Legislative – Commissioner Price relayed

the following:

❖ The CSL in Sacramento is hosting a

3-day virtual meeting. Each day a

different topic will be discussed.

❖ The CSL Annual session will begin

October 22 – 24.

❖ The CSL will have their annual

meeting where several proposals

will be submitted, and they will send

those out to the ACA to review.

H. ORAL COMMUNICATIONS/
PUBLIC COMMENT

o ACA sponsored webinar, November 7th
“Identifying Elder Abuse & Exploitation.”

I. ADJOURNMENT Meeting adjourned at 11:54 a.m. 

Diarra Piggue
Cross-Out



ALAMEDA COUNTY ADVISORY COMMISSION ON AGING 
6955 FOOTHILL BOULEVARD, SUITE 300 
OAKLAND, CA 94605 

ACA RETREAT MEETING MINUTES 
Wednesday, October 23, 2024 

9:00AM – 12:30PM 

Location: 
24301 Southland Drive, Suite 101 

 Hayward CA 94545 

ACA Commissioners Present 
Barbara Price 
Denyse McCowan 
Dr. Linda Boykins 
Lisa Malul 
Laura McMichael-Cady - Chair 
Michael Goetz 
Priscilla Banks 

Commissioners Absent 
Bobby Arte Grant – Vice Chair 

County of Alameda Staff Present 
Diarra Piggue 
Jennifer Stephens-Pierre 

Discussion/Action Items 

1. Chair McMichael-Cady: called meeting to order at 9:41am.
Roll call of commissioners – quorum achieved

2. AAA Director, Jennifer Stephens-Pierre gave an update on AAA Contracts.

3. Discussion over provider funding concerns – providers in trouble of closing. Commission
consensus to create an ad-hoc committee for addressing concerns with the BOS. Ad-hoc
committee members: Michael-Cady, Goetz, Malul, McCowan.

4. Discussion of Subcommittee objectives. Current subcommittees of the ACA:  Recruitment,
Public Relations, Bylaws, Service Delivery, Legislative. Subcommittees will meet before and after
the General Session meetings. The Recruitment subcommittee will be the represented by the
Executive committee.

5. ACA Retreat will be continued during December 9, 2024 – General Session.

6. Adjournment: 12:29pm.



ALAMEDA COUNTY ADVISORY COMMISSION ON AGING 
6955 FOOTHILL BOULEVARD, SUITE 300
OAKLAND, CA 94605

ADVISORY COMMISSION ON AGING (ACA) 
GENERAL SESSION MEETING MINUTES 

Monday, December 9, 2024 
9:15am – 11:45am 

Alameda County Social Services Agency (Eastmont) 
Maxwell Park Room 

6955 Foothill Blvd, Suite 143 (First Floor) 
Oakland, CA 94605 

ACA Commissioners Present 
Denyse McCowan 
Laura McMichael-Cady (Chair) 
Michael Goetz 
Commissioners Absent 
Bobby Arte Grant (Vice-Chair) 
Priscilla Banks  
Linda Boykins  
Lisa Malul  
Barbara Price  

County of Alameda Staff Present 
Diarra Piggue  
Jennifer Stephens-Pierre  
Janine Carlson   
Janet Weisman  
Connie Soriano   
Amritpal Gill 
Rhoda Turner 

Item Discussion / Action Items 

 CALL TO ORDER McMichael-Cady (Chair) called meeting to order at 
9:30am. 
Roll Call of Commissioners  
Quorum not achieved. 

 APPROVE MINUTES Motion to accept meeting minutes: 
  N/A  

 COMMENTS FROM THE PUBLIC None 

 COMMENTS FROM ACA CHAIR None 

 AAA DIRECTOR’S REPORT
(Jennifer Stephens-Pierre)

Jennifer Stephens-Pierre discussed the following: 

• ACA Annual Budget is still pending Agency
Director approval/ impacting AAA ability to
process reimbursements.

• Program Updates:
o Provided an update on the execution of 24-25

Side Letters, commended AAA staff on their



ALAMEDA COUNTY ADVISORY COMMISSION ON AGING
6955 FOOTHILL BOULEVARD, SUITE 300
OAKLAND, CA 94605

work in working with providers re-establishing 
unit of services and programs budgets into 
our annual contracts. 

o AAA Monitoring Results: Corrective Action
Plan.

o Team Challenges, Accomplishments, and
Future.

o Staffing Update

• Holiday Baskets: asked for Commission’s support
via monetary donation and basket delivery.

• Second Cohort graduation in Healthcare Career
Pathways Program on Thursday, December 5th,
15 graduates.

• Legislation SB 1249, Restructuring and
redesignation of AAA programs.

 Continuation of October’s ACA
Retreat:
 ACA Mission Statement
 ACA Goals & Objectives
 ACA Subcommittees
 Subcommittee Goals &

Objectives

Commission to discuss mission statement and 
overarching goals at the next meeting. 

 COMMISSION SUBCOMMITTEE
REPORTS

• Executive Committee – No December meeting.

• Service Delivery – No report

• Public Relations – Commissioner McMichael-
Cady stated that the (Jan-Mar) newsletter is
almost ready.

• Legislative – AAA Director commented that there
will be a state association meeting next week.
She will report anything that comes up.

 ORAL COMMUNICATIONS/PUBLIC
COMMENT

None 

 ADJOURNMENT Meeting adjourned at 10:39am 



ALAMEDA COUNTY ADVISORY COMMISSION ON AGING 
6955 FOOTHILL BOULEVARD, SUITE 300 
OAKLAND, CA 94605 

ACA SPECIAL MEETING MINUTES 
Monday, November 25, 2024 

10:30AM – 12:00PM 

Alameda County Social Services Agency (Eastmont) 
Maxwell Park Room 

6955 Foothill Blvd, Suite 143 (First Floor) 
Oakland, CA 94605 

ACA Commissioners Present 
Barbara Price 
Bobby Arte Grant – Vice Chair  
Dr. Linda Boykins 
Lisa Malul 
Laura McMichael-Cady - Chair 
Michael Goetz 
Priscilla Banks 

Commissioners Absent 
Denyse McCowan 

County of Alameda Staff Present 
Diarra Piggue 
Janine Carlson 
Bryan Health 
Amrit Gill – Virtually 

Items Discussion/Action Items 

Call to order. Chair called meeting to order at 10:35am 
Roll call of commissioners – quorum achieved. 

Review of Ad-hoc and approval 
of Ad-hoc committee letter 

Commission reviewed  Ad-hoc committee Statement of Concern 
Letter – addressing the need for immediate payments to 
contracted community organizations – for the submittal to the 
Board of Supervisors.  
o Motion to approve the letter with proposed grammatical edits.

(m) McMichael-Cady
(s) Price
Approved

o Motion to have Chair and Vice Chair sign letter on behalf of
the Commission.
(m) McMichael-Cady
(s) Goetz
Approved.

Letter signed by the Chair McMichael-Cady and Vice-Chair 
Grant. 

Adjournment  Meeting adjourned at 10:57am 



Advisory Commission on Aging 
Mission Statement and Strategic Plan 

 
 

 

 

The Advisory Commission on Aging promotes the independence 
and well-being of older adults through: 

 

• Improved 
access to 
information 
and services 
and programs 
for older 
adults 

 

• upport of 
family 
members 
and 
caregivers 

 

• dvise and 
provide 
leadership to 
Board of 
Supervisors and 
Area Agency on 
Aging 

• dvocate 
for, protect 
and care of 
vulnerable 
adults 

 

• ommunity 
empowerment 
and outreach 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Address Equity  
Issues (legislative?) 

• Pilot  (Joint efforts) 
• Collaborations (AFC 

or Cities) 
• TRAINING/ACCESS 

• DIGITAL DESERTS 

 

• Collaborate with 
community partners 

• Event ? 
• Literature? 
• GMOL 
 

• Advertisement/ 
Marketing  

• Outreach BOS/MC 



Standing Committees of the Advisory Commission on Aging 
The Standing Committees of the Advisory Commission on Aging shall be composed of a 
Committee Chairperson and Committee Vice-Chairperson, Commissioners, Area Agency on 
Aging staff, and other persons who may be selected to serve as members.  The Chairperson of 
the Commission shall appoint the chairperson of each Standing Committee.  The chairperson of 
each Standing Committee shall, in consultation with the Chairperson of the Commission, select 
Commissioners and other persons to serve as Committee members.  The Committee may select 
its own vice-chairperson and other officers. 

Participation Requirements: 

Each Commissioner shall, in addition to the responsibilities of the full Commission, serve on one 
of the standing committees.  The Commissioner can choose which committee he or she would 
like to serve on or shall be appointed by the Commission Chairperson. 

Each Commissioner will be the channel of communication between the Advisory Commission on 
Aging and the "grassroots" individuals in the community, including identifying prospective 
candidates for Standing Committee membership and potential candidates for Commission 
appointment. 
 

Standing Committees: Descriptions and Duties: 
In addition to the Executive Committee, the Standing Committees shall be Health and Safety, 
Public Relations/Senior Update Newsletter, and Legislative Advocacy.  

Executive:  

The Executive Committee shall consist of the Chairperson and Vice-Chairperson of the Advisory 
Commission, Chairs of the three (3) standing committees, and other Commissioners appointed 
by the Commission Chairperson for a maximum of seven (7) persons.  Four (4) members of the 
Committee shall constitute a quorum. The Executive Committee shall meet at least monthly, and 
on an emergency basis when noticed by the Chairperson. The Executive Committee meets 
directly before the Commission Meeting, on the second Monday of each month at 9:00 AM.  

Health and Safety:  

The Health and Safety Committee collaborates with community organizations, other county 
departments, public agencies, and staff to identify, address, and improve health issues and safety 
concerns for older adults. The committee advocates for increased awareness through direct 
service projects such as distributing assistive health and safety materials. The Health and Safety 
Committee meets directly after the Commission Meeting, on the second Monday of each month 
at approximately 11:45 AM.       



Public Relations/Senior Update Newsletter:  

The Public Relations/Senior Update Newsletter Committee highlights issues and relays 
information pertinent to older adults through quarterly publication of the Senior Update 
Newsletter. The committee conducts site visits to view operations of AAA Contract Service 
Providers Programs. The Public Relations/Senior Update Newsletter Committee meets directly 
after the Commission Meeting, on the second Monday of each month at approximately 11:45 
AM.  

Legislative Advocacy:  

The Legislative Advocacy Committee identifies, advocates, and supports state and local legislative 
initiatives necessary to provide for the economic, social, health and other needs of older adults. 
The committee provides support for the California Senior Legislature (CSL) delegation from 
Alameda County. The Legislative Advocacy Committee meets directly after the Commission 
Meeting, on the second Monday of each month at approximately 11:45 AM. 

Duties of Standing Committees 

A. Each Standing Committee shall provide leadership in its program area for 
developing new projects, improving existing services and identifying 
problems for Commission and/or Department resolution. 

B. The tentative agenda for Standing Committee meetings shall be prepared 
by the chairman of the Standing Committee with the assistance of staff for 
concurrence or modification by the Standing Committee. 

C. Each Standing Committee shall consider any matters presented by a 
member of the committee, or referred to it by the chairperson or the staff 
of the Area Agency on Aging. 

D. The recommendation of the Standing Committees may be based on a 
consensus where such exists, or on the presentation of majority and 
minority points of view. 

Ad Hoc Committees 
Ad Hoc Committees may be established to perform specific tasks or address specific issues as 
deemed necessary by the Executive Committee.  Ad Hoc Committees will be disbanded when 
their purpose is completed. 



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

Article I. Name
The name of this organization shall be the Alameda County Advisory Commission 
on Aging.

Article II. Mandate

A. The Advisory Commission on Aging, which is mandated by the Older 
Americans Act to oversee the Area Agency on Aging and reports to the 
Alameda County Board of Supervisors, acts in a collaborative and 
advisory role to further the Area Agency on Aging's mission of developing 
and coordinating community-based systems of services for older adults in 
Alameda County. Nothing in these Bylaws may override or conflict with the 
Alameda County Admin Code, or other applicable rules and regulations.

Article III.Objectives

A. To act as an independent advocate for older persons as mandated by the 
Older Americans Act, and the Mello-Granlund Older Californians Act by 
taking positions on matters pertaining to federal, state and local policies, 
programs and procedures, and any legislation affecting older persons.

B. To actively seek to uniformly represent the diversity of seniors including 
racial, cultural, language, sexual orientation, disability, and economic 
status.

C. To actively seek advice from community councils on aging, senior 
advocacy organizations, local aging commissions, elected officials, and 
the general public for the purpose of advocating for and making formal 
presentations on issues of concern to older persons.

D. To inform local senior advocates and organizations on specific legislation 
pending before local, state and federal governments.

1



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

E. To disseminate information of interest and concern to older persons, and 
to actively work to ensure that seniors and disabled are supported by 
easily accessible, well integrated, support systems and services designed 
to support the diversity of the community served.

F. To serve as advisor to the Area Agency on Aging. 

G. To be actively involved in the development, implementation, and 
monitoring of the Countywide Area Plan.

H. To hold public meetings or hearings as necessary to determine the needs 
and priorities for services of older people and to hold annual public 
hearings on the area plan.

I. To be actively involved in the implementation and monitoring of the 
California Department of Aging plans and policies, the Master Plan for 
Aging, and the Aging and Disability Resource Connection.

J. To monitor the disbursal of tax funds to service providers to ensure equity, 
efficiency, and efficacy in the use of those funds.

K. To be actively involved in understanding and planning for future 
opportunities for the delivery of services, taking advantage of developing 
technologies, potentials for efficiencies from synergy and standards 
across delivery organizations, and integration with peer organizations.

L. To serve as the advice and consent medium to the Area Agency on Aging 
in the matter of biennial elections of delegates to the California Senior 
Legislature.

M. To be nonpartisan in the conduct of its duties and functions.

N. To prepare annually a report that gives its recommendation for improving 
the lives of older persons, and a summary of its activities for the previous 
year. The report shall be made available to its Area Agency on Aging, the 
Alameda County Board of Supervisors, the California Department of 
Aging, the California Commission on Aging, the Senate and Assembly 
Committees on Aging, and, insofar as resources permit, to all other 
interested parties that seek a copy of the report.

2



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

Article IV. Membership of the Commission

A. Rules governing Commission Membership, Membership Composition, 
Chairperson, Meetings, Quorum, Duties, and Members’ Terms are set 
forth in the Alameda County Admin Code Chapter 2.72. 

B. Duties and Responsibilities
1. Attendance

a) Commissioners are expected to be actively involved in the 
Commission. They must be familiar with charter documents, 
bylaws, and Robert’s Rules of Order to be able to provide 
leadership when necessary. They must be familiar with the 
organization and operations of agencies and institutions that 
provide services to the seniors of Alameda County.

b) Commissioners shall be in attendance at the hour appointed 
for each regular, or special meeting.

c) A Commissioner may be excused from attendance with a 
valid reason subject to review by the Executive Committee.

d) In the event a Commissioner is absent without a valid reason 
for three meetings during a calendar year, the matter shall 
be referred to the Executive Committee for appropriate 
action.

e) The Executive Committee will review attendance every six 
months of Commissioners to ensure compliance with these 
Bylaws.

2. Involvement
a) Each Commissioner shall, in addition to the responsibilities 

of the full Commission, serve on one or more of the 
committees.  The Commissioner can choose which 
committees they would like to serve on or shall be appointed 
by the Commission Chairperson.

b) Each Commissioner will be the channel of communication 
between the Advisory Commission on Aging and the 
"grassroots" individuals in the community, including 
identifying prospective candidates for Committee 

3



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

membership and potential candidates for Commission 
appointment.

3. Removal of commissioners
A commissioner can be removed from membership by majority vote 
of the commission and declaration of the Board of Supervisors 
under the following circumstances:

a) More than 3 consecutive absences or 3 unexcused 
absences.

b) Failure to adhere to limitations regarding lobbying.
c) Declared unsound by order of the court, convicted of a 

felony.
4. Conflict of Interest

No officer, member, or employee of County and no member of their 
governing bodies shall have any pecuniary interest, direct or 
indirect, in any Agreement of the Department of Adult and Aging 
services.  No Contractor nor any member of Contractor’s family 
shall serve on a County board, committee, or hold any such 
position which either by rule, practice or action nominates, 
recommends, supervises Contractor’s operations, or authorizes 
funding to any Contractor.

Article V. Officers

A. Number and Term
The Officers of the Commission shall be a Chairperson and a Vice-
Chairperson.  The term of the Officers shall be two years, beginning in 
July.

B. Election of Officers
1. A nominating committee shall be appointed by the Chairperson at 

least one month preceding the election.  The election shall take 
place at the regular meeting of the Commission in June.  The 
nominating committee shall present two candidates for each office 
after ascertaining the willingness of each to serve.  Nominations 

4



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

from the floor shall also be sought.  The Officers shall be elected by 
a majority of Commissioners present and voting.

2. Officers may be reelected for one additional term following the 
above procedure.

3. Should the office of the Chairperson become vacant due to the 
resignation or death of the incumbent, the Vice-Chairperson shall 
temporarily assume the office.  They shall immediately appoint a 
nominating committee, which shall meet and report back to the next 
regularly scheduled commission meeting on its nominees to fill the 
unexpired term of the vacated office. Nominations may also be 
made from the floor.  The Commission shall by majority vote of 
those present at this meeting fill the vacancy.

4. Should the office of the Vice-Chairperson become vacant due to 
the resignation or death of the incumbent, the Chairperson shall 
immediately appoint a nominating committee, which shall meet and 
report back to the next regularly scheduled commission meeting on 
its nominees to fill the unexpired term of the vacated office. 
Nominations may also be made from the floor.  The Commission 
shall by majority vote of those present at this meeting fill the 
vacancy.

C. Duties of Officers
1. The duties of the Chairperson are:

a) To preside at all meetings of the Commission.
b) To appoint the Chairperson of each committee.
c) To decide all points of order subject to reversal by the 

Commission.
d) To serve as Chairperson of the Executive Committee and as 

an ex-officio officer of all committees.
e) To see that members of the public have an opportunity to 

speak on agenda items at the appropriate time.
f) To perform all other duties necessary or incidental to the 

office.
g) Participate in Area Agency on Aging Council of California in 

Sacramento, CA.

5



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

2. The duties of the Vice-Chairperson shall be to carry out the above 
duties in the event of the Chairperson’s absence or inability to act.

D. Removal of Officers
1. A motion for removal of either the Chairperson or Vice-Chairperson 

may be raised by any commissioner during any regular commission 
meeting.

2. The motion requires a positive vote of 2/3 of active commissioners 
to pass.

3. If passed, the motion becomes effective immediately and the 
remaining officer assumes the Chairperson.

4. If passed, an election to replace the officer must be scheduled.
5. Removal of an officer does not affect their position as a 

commissioner.

Article VI. Commission Meetings

A. Regular Meetings
1. All meetings of the Commission shall be open to the public.  The 

Commission shall hold a regular meeting on the second Monday of 
each month unless the Chairperson determines that a date change 
is justified, and notice is given to the Commission at least 72 hours 
in advance.  If the regular meeting day falls on a legal holiday, the 
Chairperson may fix another day therefore.

2. Unless previously noticed by the Chairperson of the Commission, 
the regular meeting place remains the office of the Area Agency on 
Aging.

3. In case of emergency the Commission, by resolution, shall 
designate some other place to meet temporarily, specifying the 
time.

B. Order of Business
1. The agenda of each meeting of the Commission shall be delivered 

personally or by email to Commissioners at least 1 week prior to 
the meeting.

6



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

2. The order of business, ordinarily, shall be as follows:
a) Introduce support staff

(1) Individual to take roll, keep minutes, and count 
votes.

(2) Individual to manage technical and recording 
support.

b) Roll call
c) Approval of agenda
d) Approval of minutes
e) Communications and correspondence.
f) Report of Director of Area Agency on Aging.
g) Reports of committees.
h) Unfinished business.
i) New business.
j) Oral communications - public and commissioners

C. Non-Member Attendees
1. Anyone not an appointed Commissioner is a non-member.
2. Non-members shall be provided with a copy of the agenda.
3. Non-members shall be given a copy of such of these rules as are 

applicable to them.
4. Non-members are accorded an opportunity to speak during 

discussion periods specifically identified on the agenda. Non-
members who are specifically identified as speaking on an agenda 
item may speak and answer questions so long as they adhere to 
the time limitations on the agenda. Any non-member attendee may 
request to make a comment by raising their hand. When 
acknowledged by the Chairperson non-members shall identify 
themselves by name, address and (if any) the organization 
represented. They may then comment or ask questions but must 
limit their time to 2 minutes and must not open new topics. During 
their comments they may request more time which the Chairperson 
may allow at their discretion. Non-member comments may be 
interrupted by any commissioner who wishes to raise a point of 
order.

7



Alameda County Advisory Commission on Aging
Bylaws Version Date: 4/10/2023

D. Special Meetings
Special meetings of the Commission shall be called by order of the 
Chairperson or by a majority of the Commission by delivering written 
notice to each Commissioner.  Such notice shall be delivered personally 
or by email at least 24 hours before the time of such meeting, as specified 
in the notice.  The call and notice shall specify the time and place of the 
special meeting and the business to be transacted. No other business 
shall be considered at such meeting by the Commission.

E. Verbal Discussion Requirements
All speakers must be recognized by the Chairperson. Unless otherwise 
approved by the Chairperson, speakers must communicate verbally. 
Features such as Zoom chat must not be used to engage in debate or 
make comments on any subject.

F. Voting Requirements
Every Commissioner must be present in person to vote, and no proxies 
are to be recognized.  A Commissioner may, at any time, explain his vote 
or file in writing an explanation of such vote, after the result of the voting 
has been announced and recorded.

G. Quorum
A quorum for the transaction of official business shall consist of a majority 
of the currently appointed Commissioners.

H. Action Items and Requests for Information
1. All requests for information or action must be made during a 

commission or committee meeting, with the exception that 
reminders or status checks may be made outside of meetings.

2. When, during discussion or debate any party commits to taking any 
follow-up action, the Chairperson will clarify that such a 
commitment exists as an action item, and it will be entered into the 
minutes as such.

3. A permanent log of requests for information and/or actions items 
will be maintained as an addendum to the minutes.

4. This log will serve as a review vehicle for discussing unfinished 
business.
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I. Minutes
1. The Assistant Director of the Area Agency on Aging shall cause the 

keeping of minutes and the recording of all Commission meetings.
2. A copy of the minutes and a recording of the meeting shall be 

delivered to commissioners personally or by email no later than two 
weeks following the meeting.

3. Minutes shall be permanently available. Recordings shall be made 
available to the public for at least one year and to the Commission 
for at least two years for six months.

Article VII. Committees

A. Executive Committee
1. Membership of Executive Committee

a) The Executive Committee shall consist of the Chairperson 
and Vice-Chairperson of the Advisory Commission together 
with the Chairpersons of all committees.

2. Duties of the Executive Committee
a) The Executive Committee shall meet at least 1 week prior to 

a regularly scheduled meeting of the Commission to set an 
agenda for the meeting. The proposed agenda shall become 
official upon a majority approval of the Executive Committee. 
The Agenda shall be distributed at least 6 calendar days 
prior to the Commission meeting.

b) As appropriate, recommend the establishment of committees 
(ad hoc or standing), by the Commission.

c) Serve as the action point (for either final action or 
recommendation for final action, as appropriate) in the 
matter of unexcused absences and/or unacceptable 
behavior by a Commissioner.

d) Work to ensure that the ACA is effective: in its operations, its 
relationships, and its structure. 

e) Work to recruit and orient new commissioners.
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f) Weigh, take action (as may be appropriate), or make 
recommendations to the next level of consideration 
regarding such matters brought before it by the Chairperson 
or any Commissioner.  The Executive Committee shall report 
all actions in the form of recommendations to the full 
Commission at the first available opportunity.

B. Committees
1.       Unless otherwise specified Committees of the Advisory 

Commission on Aging are ad hoc committees. At the final 
commission meeting of the calendar year ad hoc committee shall 
report on the need for its continued existence.

2. The Committees of the Advisory Commission on Aging shall be 
composed of Commissioners and other persons who may be 
selected to serve as members.  The Chairperson of the 
Commission shall appoint a Commissioner as the Chairperson of 
each Committee.  The Chairperson of each Committee shall, in 
consultation with the Chairperson of the Commission, select 
Commissioners and other persons to serve as Committee 
members. The Committee may select its own Vice-Chairperson and 
other officers.

3. Committees are intended to set the objectives, establish plans, and 
do the detail work of the Commission.

4. Each committee shall report its progress relative to its objectives 
and plans at each regular meeting of the commission

5. Committees are assigned specific subject area responsibility. In 
addition to the Executive Committee, the Committees shall be:
a) Services Delivery

The Services Delivery committee works with the community-
based organizations, NGOs, and other institutions that 
deliver services to seniors to monitor the services, evaluate 
issues, and serve as an emissary between the commission 
and these institutions. The committee is the primary eyes 
and ears of the commission to these institutions.

b) Public Relations (Standing Committee)
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The Public Relations committee serves as an emissary 
between the commission and the public, seeking to both 
inform and listen to seniors and their families and care 
givers. The committee is the primary eyes and ears of the 
commission to the public.

c) Legislative Committee
The Legislative Committee works with the SSA expert in 
legislation to identify any legislative initiatives that 
would, or wouldn't benefit older adults in Alameda 
County, and advocate for or against that legislation.

d) Recruitment Committee
The Recruitment Committee helps to facilitate the 
recruitment and orientation of new commissioners.

e) No-Wrong-Door
The No-Wrong-Door committee works to promote and 
provide easy, uniform, and streamlined access to a broad 
array of services, support, and advocacy for senior and 
disabled individuals, their care takers, and their community 
seeking services, and information about resources.

f) MPA/CWAP
The MPA/CWAP committee monitors and advises on the 
application of the California Master Plan on Aging (MPA) to 
all areas of support for seniors. The committee is especially 
involved in the development and monitoring of the 
Countywide Area Plan (CWAP), including recommendation 
to the commission regarding CWAP approval.

g) Budget and Funding
The Budget and Funding Committee works to provide 
oversight in developing and monitoring the budget and 
processes for allocating funds to seniors.

C. Additional Ad Hoc Committees
Additional Ad Hoc Committees may be established to perform specific 
tasks or address specific issues as deemed necessary by the Executive 
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Committee.  Ad Hoc Committees will be disbanded when their purpose is 
completed.

D. Duties of Committees
1. No member of Alameda County government staff or contractor shall 

serve as a voting member of any committee.
2. Non-Commissioners may serve on committees. They may vote on 

committee matters but may not vote on Commission motions.
3. Each Committee shall provide leadership in its program area for 

developing new projects, improving existing services and identifying 
problems for Commission and/or Department resolution.

4. The agenda for Committee meetings shall be prepared by the 
Chairperson of the Committee.

5. Each Committee will consider any matters presented by a member 
of the Committee or referred to it by the Chairperson of the 
Commission.

6. The recommendation of the Committees may be based on a 
consensus where such exists, or on the presentation of majority 
and minority points of view.

7. Each committee will maintain an active list of current objectives 
together with a plan for their accomplishment. A committee’s 
objectives should be developed to support meeting the bylaws’ 
objectives. This plan shall be the basis for reporting to the 
Commission.

Article VIII. Commission Reports and Public Statements
All reports of the Commission ordinarily shall be delivered personally or by email in 
draft form to each Commissioner, prior to the date of the meeting at which such 
report is proposed for consideration and action thereupon by the Commission.

Approval of any report or public statement of the Commission shall require the 
affirmative vote of the quorum.

None of the above shall preclude any Commissioner from communicating his own 
opinions or recommendations to any outside party, when acting solely as an 
individual.
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Article IX. Adoption, Suspension, Amendment of Bylaws

A. Adoption
The adoption of Bylaws shall be by motion and shall require an affirmative 
recorded vote of a majority of the currently appointed Commissioners.  
When adopted, such Bylaws shall remain in effect unless suspended or 
amended as herein.

B. Suspension
Any of these Bylaws may be suspended by the affirmative recorded vote 
of a majority of all currently appointed Commissioners at two consecutive 
meetings.  A motion to suspend the Bylaws is debatable.

C. Amendments to the Bylaws may, after two weeks notice, be adopted by 
the affirmative recorded vote of a majority of all currently appointed 
Commissioners at a regular or called meeting.  Notice of any proposed 
amendment together with a copy of the proposed amendment shall be 
delivered personally or by email to each Commissioner at least two weeks 
in advance of the meeting at which time the amendment is to be 
considered.

Article X. Reimbursement for Commissioner Expenses
Commissioners shall be reimbursed for expenses in performing Commission 
functions in accordance with administrative practices as approved by the Board of 
Supervisors.
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